COUNTY OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH
SERVICE AREA 8 ADMINISTRATION

QUALITY ASSURANCE/QUALITY IMPROVEMENT
(QA/Ql)

COMMITTEE
AGENDA

February 15, 2012
2-4p.m.
The Guidance Center
4335 Atlantic Ave
Long Beach, CA 90807

QUALITY IMPROVEMENT (Ql) MEETING

2:00 — 3:00 p.m.
Introductions & Minutes
Co-chairs: Emily Ramos, LCSW (Long Beach Mental Health) and Misty Aronoff, MFT
(ALMA Family Services)
SA 8 liaison: Ann Lee, Ph.D.

Please Note: There are no meeting minutes for January due to the Survey Training being
held in lieu of the regular monthly meeting. An agenda and handouts were distributed for
members to review on their own.
Cultural Competency Committee (CCC) Report

e The committee selected 2 new co-chairs effective at the March meeting. Mr. Jim

Randall and Ms. Lupe Ayala are the new chairs.

I o Next meeting will be held on March 14™ from 1:30 to 3:30 at 695 S. Vermont, 15"
floor.
Consumer review of translated forms is still needed and in progress.
Please contact Ann Lee for more info.

] Clinical Issues - OMD Report

v Patient’s Rights Office (PRO)
\ Survey Data Collection & Submission
Vi RC2 PIP

APS CAEQRO Site Review

Vi o April 16-19, 2012
SA 8 Quality Improvement Project -
e View pictures of Cll and LBMH
Vil http://sa8qip.shutterfly.com/pictures
or
http://sa8quality. pbworks.com
e Member input and discussion
IX Announcements
Next Ql Meeting:
Wednesday, March 21, 2012
2:00-3:00 p.m.

The Guidance Center
4335 Atlantic Ave
Long Beach, CA 90807



COUNTY OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH
SERVICE AREA 8 ADMINISTRATION

QUALITY ASSURANCE/QUALITY IMPROVEMENT
(QA/QI)

COMMITTEE
AGENDA

February 15, 2012
2-4p.m.
The Guidance Center
4335 Atlantic Ave
Long Beach, CA 90807

QUALITY ASSURANCE (QA) MEETING
3:00 - 4:00 p.m.

| Welcome Again!

Audit/Reviews
] ¢ Auditor Controller (Fiscal and Program Review)
- Para Los Ninos — February 22, 2012
Documentation Trainings
e  Strengthening Families & Resiliency Recovery Documentation for Children’s Providers — Mar 8"
° Paraprofessional Labs for DO (SA 2 & 4) - Starts March 1%
° _MAT training - March 13"
State DMH Updates

v e LPCC
e SCQIC
QA Technical Assistance & Training
v ° QA Bulletin 12:01 Changes to Case Consuitation/Team Conference Procedure Codes:

Inactivation of 99361/99362 & Expansion of H0032*

Clinical Records Updates

e IBHIS - Duplicate client clean-up

e Clinical Records Guidelines Policy — submitted for signature

e Clinical Documentation Policy — submitted for signature with existing Annual Assessment rules
QA Issues to Watch For
Vil e QA Guidelines and Chart Review Tool for Directly-Operated Programs
e PEI Claiming Guidelines

Vi

L Viil Announcements
* Handout
Next QA Meeting;
Wednesday, March 21, 2012
3:00-4:00 p.m.

The Guidance Center
4335 Atlantic Ave
Long Beach, CA 90807
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